Certified Public Accountants & Advisors

FREQUENTLY ASKED QUESTIONS ABOUT
FIXED FEE ARRANGEMENT
Why are you proposing a fixed fee arrangement?
We try to set our charges based on value. We always have costs involved in our project
but value is what we look for. We have found that clients use us more if they know they
are not going to get charged for every phone call, question, or service that we are
providing. By doing this, we are better able to serve you and help you become
profitable.
There is quite a distance between you and us. How can an accounting firm
service us from such a distance?
This is very easy. We are only as far away as the telephone. I like to ask people when
was the last time they actually visited their accountant’s office. With the use of
computers, faxes, Internet, and telephone, it is very easy for us to communicate closely
with you. As a matter of fact, we probably spend more time with our distance clients
than we do with local clients.
We are using software called Go To Meeting. If you call and you are at a computer, you
simply go to gotomeeting.com and in one minute you can see what is on my screen.
This really helps in the communication process, in that, not only can we discuss
matters, I can actually show you what I am talking about. This is great software, in that,
it even goes further than that. I can turn the cursor over to you or I can turn the
presentation over to you and you can show me things on your computer. This software
is Citrix software and we have studied it prior to using and are very comfortable with the
security. In addition to this, we can use this software in talking to more than one
location so that if you have a banker or insurance agent, or you have a business partner
in a different location, all three of us can be on at the same time.
Besides the use of technology to stay close to our clients, I am fortunate enough to
speak at several salon shows across the country. When I am speaking, I always let our
clients know that I am going to be in their neighborhood so we can have a face-to-face
meeting if they feel it is necessary. By the way, if you do meet with me at shows, there
is no additional charge.

What types of questions are covered under “unlimited access?”
All questions and work we do are covered under “unlimited access.” I am always up
front that if you do get into something that is not covered by our agreement or is going
to take a considerable amount of time, we will issue a Change Order. An example of
this would be opening a new salon, development of a new compensation package, etc.
We are always up front with fees so you will never have any surprises.
You mean I can call you and ask you anything and there will be no extra charges?
That is correct. We feel that we should be there to answer your questions. As your
advisors and as your accountant, it is our responsibility to be there for you. By having
access to us, you can become more profitable.
It is mentioned that you do analysis of the financial statements. What does that
entail?
We have found that just sending you financial statements in an envelope does not do
any good. Our job is to actually analyze what those financial statements are telling you.
With this in mind, with all of the financial statements that we send out, there is one copy
of the financial statements that includes notes. By putting notes on the financial
statements, it addresses those items you should be looking at. Also, with the financial
statements, we do a sheet of analysis that compares to industry averages, prior periods,
budgets, etc. By watching key numbers, we can help you to determine where changes
need to be made in your operation to increase profitability and meet your objectives.
How do your payroll services compare to the national payroll services?
We offer two different types of payroll services. One service is very economical and we
normally are much lower in price than ADP, Paychex, and the other national services.
With this service, you key in your payroll information, and the withholding is
automatically calculated and checks are made out to individuals or deposits are made
directly into the individual’s bank accounts. The second type of service is you send us
the information and we calculate the payroll and send it in. This second service is more
costly. We are always glad to give you a quote on payroll services.
What if I am not satisfied with your services?
Our work is guaranteed. If you are not satisfied with our services, we will be glad to
negotiate with you as to what value you feel we provided for you or completely refund all
payments that have been made. We never want a problem with fees.
Could you explain the pre-tax planning?
Not only are we accountants that analyze financial information and consult you, we also
are very good in the area of income taxes. When we look at taxes, we look at two types
of services, tax preparation and tax planning. I can guarantee you that we are tax
planners. With our service, on a quarterly basis, we estimate what your taxes will be for
the year based on several assumptions. We then communicate that to you so you know
whether or not you need to put money back because you are more profitable and are
going to owe more on April 15th, or if we can cut back in estimates because the amount

that is being paid in is higher than needed. This is done after we run the March, June,
and September accounting. Finally, in November or December, we actually set up a
separate meeting with you over the computer to discuss your tax situation and do
detailed planning and analysis.
What is the IRS/State Representation?
We know that one thing that gives people stress is the possibility of an IRS audit. With
this service, we are telling you that we will represent you before the IRS or before the
state for any services that we have provided for you at no additional charge. Normally,
if you are audited and you are not under the fixed fee arrangement with this service, the
cost of an audit can run from $2,000 to $5,000 or even higher. By providing this as part
of the fixed fee, we are not taking away the stress of being audited, but at least you
won’t have to worry about paying your accountant several thousand dollars for
representing you.
I have always wanted a budget. How do you do this?
We have systems set up to build your budget based on your last few years history. We
put a draft of the budget together using some of our assumptions and then meet with
you to walk through the budget line by line. By walking through it with you line by line, it
becomes your budget and you have an actual feel for what you are budgeting. Without
a budget, you are basically flying blind. With a budget, you should have a feel for what
your profit will be for the year. In addition to this, on a monthly or quarterly basis,
depending on your level of service, we compare your actual results to the budgeted
results. By doing this, you can see if you are on the right track and make the necessary
adjustments to become more profitable.
What are personal financial statements?
With this service, we prepare an annual financial statement for you based on the fair
market value of your business and other factors that you provide to us. By preparing a
personal financial statement on an annual basis, we can determine what is happening
with your wealth to see if you personally are headed in the right direction. This is also
useful if you are doing financial planning, applying for loans, etc.
Under unlimited access, let me ask you the additional fees we would have for the
following items:
•
•
•
•
•
•

Purchase or lease a vehicle
Analysis of whether or not we should open the
salon another day
Consultation on what to do on a walkout
Questions about the deductibility of certain income
tax items
Assistance in determining whether or not we
should expand our operation into a space that
became available next door
Analysis of why an item is not hitting budget

No charge
No charge
No charge
No charge
Fee to be determined

No charge

•
•

Determining break-even point
Questions regarding compensation plan

•
•

Start-up of a second location
Addition of a new partner

No charge
No charge unless we
spend a considerable
amount of time
rebuilding your plan.
In that case a fee will
be determined before
work is started.
Fee to be determined
Fee to be determined

If you have other questions regarding our fixed fee arrangement, please feel free to
contact me directly.
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